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Prioritization

1. Protect Vulnerable Populations

2. Protect Healthcare Workers

3. Mitigate Community Transmission 

4. Optimize Surge Capacity

5. Expand Capacity for Testing



San Francisco Case Rate and Deaths 



Decision Making

Community Voice

Data



Institutional Racism and Structural Inequality



Health Operations

• Medical Services

• Case Investigation and Contact Tracing

• Testing

• Outbreak Management

• Vaccines



Recovery, More than Health

• Nutrition

• Housing

• School

• Jobs

• Burnout



A Personal Note


